
Town of Victoria Agenda 
Tuesday, April 11, 2023 

Victoria Municipal Building, 1809 Main Street 
 

1. Call to order 

2. Invocation followed by Pledge of Allegiance (Councilmember Elam) 

3. Welcome 

4. Additions to Agenda 

a. Council members 

b. Citizens (Requests to address council) 

5. Conflict of Interest Statements 

6. Minutes by consent (March) 

7. Treasurer’s report by consent (March) 

8. Police Department Report 

9. Fire Department Report 

a. Billing Resolution 

10. Information items 

a. 2022 Audit report 

b. FY24 Budget preparations 

i. Budget work session in May 

c. National Fitness Campaign  

11. Town Manager update 

a. Water system update 

b. Sewer project update 

c. Refuse truck update 

d. Equipment update 

12. Closed Session (if needed) 

 


