Town of Victoria Agenda

Tuesday, August 13, 2024
Victoria Municipal Building, 1809 Main Street

1. Call to Order
2. Invocation followed by Pledge of Allegiance (Mayor Smith)
3. Public hearing
a. Spot Blight Ordinances
1. 24-01 1118 Main Street
ii. 24-02 1700 2™ Street
iii. 24-03 1600 9™ Street
b. FY25 Budget Amendment
4. Welcome
5. Additions to Agenda
a. Council members
b. Citizens (Requests to address council)
6. Conflict of Interest Statements
7. Minutes by consent (July)
8. Treasurer’s report by consent (July)
9. Police Department Report
10. Fire Department Report
11. Information items
a. Utility Billing Policy
b. Alvin Powell — Grass ordinance
c. Spot Blight Property Ordinance
1. 1118 Main Street
ii. 1700 2" Street
iii. 1600 9™ Street
d. FY25 Budget Amendment
e. Budget appropriations

1. Police vehicle
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ii. Victoria High School roof
f. Planning Commission Vacancy
12. Town Manager update
a. Sewer Camera
b. Modest Creek Grant Application
13. Closed Session



