
Town of Victoria Agenda 
Wednesday, December 9, 2025 

Victoria Municipal Building, 1809 Main Street 

 

 

1. Call to Order 

2. Invocation followed by Pledge of Allegiance (Councilmember Mattox) 

3. Welcome 

4. Public Hearings 

a. Water and sewer rate adjustment proposal 

b. Disposition of jointly owned airport real estate for a potential lease to an 

authorized offeror 

5. Additions to Agenda 

a. Council members 

b. Citizens (Requests to address council) 

6. Conflict of Interest Statements 

7. Minutes by consent (November) 

8. Treasurer’s report by consent (November) 

9. Police Department Report 

10. Fire Department Report 

11. Committee Reports 

12. Information items 

a. Water and sewer rate adjustment 

b. Airport property 

c. 2026 holiday schedule 

d. 2026 council meeting schedule 

e. Community events update 

13. Town Manager update 

a. Water plant update 

b. Blighted property 

14. Closed Session  

 


