
Town of Victoria Agenda 
Tuesday, October 10, 2023 

Victoria Municipal Building, 1809 Main Street 
 

1. Call to order 

2. Invocation followed by Pledge of Allegiance (Mayor Smith) 

3. Public Hearing 

a. FY2024 Budget Amendment 

b. Enterprise Zone Incentive Change 

4. Welcome 

5. Additions to Agenda 

a. Council members 

b. Citizens (Requests to address council) 

6. Conflict of Interest Statements 

7. Minutes by consent (September) 

8. Treasurer’s report by consent (September) 

9. Police Department Report 

10. Fire Department Report 

11. Information items 

a. FY2024 Budget Amendment 

b. Enterprise Zone Incentive Change 

c. Alleys 

d. Mayor and Council Compensation Policy Adoption 

e. Request for support of planning district funding 

12. Town Manager update 

a. Sewer project update 

13. Closed Session (if needed) 

 


